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JPA Board of Directors 

Regular Meeting 

Wednesday January 8, 2025 at 9:00am 

3066 Lake Tahoe Blvd and Zoom 

 

1.​ Regular Meeting- Call to Order/ Roll Call/ Pledge of Allegiance 

 

A.​ Chairperson Wallace called the meeting to order at 9:03am 

B.​ Board Attendees 

●​ Tamara Wallace, Director 

●​ John Rice, Director  

●​ Irene Kaelin, Director 

●​ Keith Roberts, Director 

 

Other Attendees 

●​ Ryan Wagoner, CTESOA Executive Director 

●​ Kayla Galvan, CTESOA 

●​ Chad Stephen, LVFD 

●​ Paula Peterson, South Tahoe Now 

 

Virtual Attendees 

●​ Rob Merritt, Accountant  

●​ Nick Clair, Attorney 

C.​ Communications from the Audience on Non-Agenda Items 

​ None. 

Public’s chance to speak on any Non-Agenda Items 

​ None.  

 

 



 

 

      
​  
 

The California Tahoe Joint Powers Authority 
3066 Lake Tahoe Blvd, South Lake Tahoe CA 96150  

Phone- (530) 542-6250 Fax- (530) 542-6261 
Executive Director​                                                                                  Board of Directors 
Ryan Wagoner ​    ​ Tamara Wallace, John Rice, 
​ ​  Mike Cathcart, Irene Kaelin, Keith Roberts 
 

 

D.​ Note about California’s Open Meeting Law 

 

1.​ Approval of the Agenda 

 

Director Rice moved to approve the agenda. Director Kaelin seconded. No further 

discussion. Motion carried unanimously.  

 

2.​ Approval of the Meeting Minutes from October 9, 2024 

 

Tabled due to lack of quorum of attendees.  

 

3.​ County Update 

 

No County personnel were in attendance.  

 

4.​ Alpine County Service Update 

 

Executive Director Wagoner shared that he spoke with El Dorado County and discovered 

the service agreement with Alpine County expired in 2022 and has not been renewed. The 

discussion arose out of an increase in patient AMAs. Eastern Alpine County Fire and Kirkwood 

Fire are supposed to be doing all AMAs, however there has been an increase in Lake Valley 

responding, only to do a patient AMA. There is a fee that El Dorado County bills when we 

respond to their calls for service, however if there is no transport there is no fee collected from 

Alpine County. Both Counties are now in discussion about what the response will look like 

moving forward.  

 

5.​ Construction Project Update 

​ Executive Director Wagoner stated that the current anticipated completion date is the 

second week of February. The main hold up is that the gas meter requires coverage, and the 

plans must be approved before building the coverage structure. Once the gas meter can be 

turned on, the building will have heat and the floors can go in. He states that he has received a 

lot of assistance from the City and from TRPA in getting approvals or moving items along quickly. 
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Right now the building is tracking to be approximately $200,000 over what the County awarded, 

which the JPA budgeted for.  

 

 

6.​ Review Year to Date Budget for July 1 to November 30, 2024 

​ ​ ​ ​  

​ Accountant Rob Merritt stated that most expenses are at or under budget. He stated he 

added a line item for equipment rentals for the Zoll Monitors which have a “lease to own” 

agreement. Executive Director Wagoner adds that the money from the County for the building 

was received last fiscal year, but the expenses have accrued this fiscal year.  

 

7.​ Approval to Surplus Ambulance #0447 

 

Executive Director Wagoner stated that Ambulance 0447 is the next up for remount. The 

chassis will be surplussed and the box will be remounted onto a new chassis. Director Rice 

moved to approve surplussing ambulance 0447. Director Roberts seconded. No further 

discussion. Motion carried unanimously.  

 

8.​ Approval of Ambulance Remount Not to Exceed $268,000 

​  

​ Director Rice moved to approve the Ambulance Remount not to exceed $268,000. 

Director Kaelin seconded. No further discussion. Motion carried unanimously.  

 

9.​ Appointment of Board Positions: Chair and Vice Chair 

​ Director Kaelin moved to appoint Director Wallace as Chair and Director Rice as Vice 

Chair. Director Rice seconded. No further discussion. Motion carried unanimously. 

 

The next regularly scheduled Board meeting is Wednesday April 9, 2025.  

 

E.​ Adjournment 

 

Director Wallace adjourned the meeting at 10:02am. 

 


